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Appendix A.   Proposed EA Program Management Plan Outline

1. Introduction

· Program Overview

· Deliverables

· Evolution of the Plan

· Reference Materials

· Definitions and Acronyms

2. Program Organization

· Scope (all the work and only the work required, commitments to stakeholders)

· Process Model (work products, deliverables, reviews, milestones, signoffs, baselines)

· Organizational Structure

· Organizational Boundaries and Interfaces (internal/external)

· Project Responsibilities

3. Managerial Process

· Management Objectives and Priorities

· Assumptions, Dependencies, and Constraints

· Communication Plan

· Risk Management

· Staffing Plan (includes identifying needed skills, period of time needed, and training staff)

· Monitoring and Controlling Mechanisms (Reporting mechanisms, report formats, information flows, performance measures, formal and informal review and audit mechanisms for collecting, analyzing, and reporting quality, schedule, cost, productivity, and progress)

· Overall change control

· Performance reporting

· Scope control (size)

· Quality control

· Risk response control

· Schedule control

· Cost control

· Manage by exception to the project plan

4. Technical Process

· Methods, Tools, and Techniques (methodology, team structure, notations, tools, techniques for analysis, design, development, test, integration, documenting, delivering, modifying, and maintaining the program elements)

· Technical Documentation and Repository

· Project Support Functions (CM and change control, QA, technology innovation, Security, procurement, system transition, governance, operations and maintenance, Privacy, Process Management, Training)

5. Work Elements, Schedule, Budget

· Work tasks (work to be accomplished, estimate of size of work, estimate of level of effort, preconditions, duration, resources, work products, acceptance criteria, risks, completion criteria)

· Dependencies - precedence and hierarchy of work tasks, whether parallel or serial in nature (critical path).  May use network diagrams—PERT—program evaluation and review technique

· Resource Requirements—staff, equipment, software, computer resources (performance, memory, etc.), facilities, travel, etc.

· Budget and Resource Allocation (cost estimate, identify basis of estimate, allocate cost to the work activities, consider using earned value management)

· Schedule (estimate schedule, identify basis of estimate)

6. Additional Components (plans for contractor management, development environment, publications, facilities, installation, data conversion)

7. Appendices (glossary)

8. Index
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