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	Business Overview

Kitty Hawk Aeronautics, Inc. (KHA) is a privately-held corporation that was founded in 1981 during the Reagan era defense build-up, which spawned a number of new technology companies providing products and services to the Department of Defense (DOD).  Headquartered in Elizabeth City, North Carolina, KHA has grown to five locations throughout the U.S. that include defense, space, and commercial aviation lines of business and employ over 1,200 people.  Primarily a manufacturer of high-quality avionics and telemetry components, KHA also provides production and after-market electronic assemblies and parts for aircraft and spacecraft.  KHA serves all defense services, NASA, the FAA, and maintains business alliances with a number of leading aviation and aerospace firms.  

In 2007 KHA’s President and CEO Dwight Hendricks, initiated a strategic improvement program to utilize an enterprise architecture (EA) approach to document current and future corporate architectures in a way that integrates strategy, business, and technology planning.

KHA has organized its operations into four primary Lines of Business (LOBs).  First is the Commercial Aviation Systems division, second is the Defense Systems Division, third is the Space Systems division, and fourth is the Research and Development Division.  KHA has structured it’s self in this manner to provide enhanced focus on intellectual property opportunities and avoid cross-liability between divisions.  President Dwight Hendricks brought expertise in these four disciplines to KHA when he left Boeing.  These four disciplines represent distinct strategic markets that KHA has core competencies in and close business relationship with customer base.
Operating Locations
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Kitty Hawk Aviation Business Locations

*Kitty Hawk Aviation Headquarters
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Kitty Hawk Aviation Business New Markets
Executive Team Profile

Chairman, President and Chief Executive Officer – Dwight Hendricks
Legal Council – ???
Chief Operating Officer – ???
Chief Financial Officer – ???
Chief Information Officer – Susan Martinez

Sales and Marking Director - ???

Relationship of Business Activities to Strategic Goals

The business activities of Kitty Hawk Aeronautics are intended to align with the goals and initiatives provided by the Executive Leadership in the KHA Strategic Plan.
See section “Market Outlook and Competitive Strategy” and “Financial Strategy” (below) for mapping of Business goals to business activities. 



	

	Organizational Structure
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Functional Teams Representing LOBs
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Commercial Aviation Systems Team – Team CAST

Defense Systems Team – Team DST

Space Systems Team - SST

Research and Development Team – R&DT

Finance, Technology, Contacts and Legal, and Shipping & Receiving Team - BOT
Market Outlook and Competitive Strategy

Statistics show that the Commercial Aviation Market in Europe and Asia is steadily growing and is anticipated to continue to grow over the next fifteen years, with significant growth particularly in Asia.

The establishment of a new line-of-business “General Aviation Systems” will diversify KHA portfolio and broaden its markets.  There are competitive advantages for KHA, given its expertise in aeronautics, compared to other offerings from competing companies.
Establish an enterprise-wide cost accounting system will centralize finance, payroll, and accounting procedures saving on overhead costs, and providing better visibility and analysis of KHA’s financial position.

Technologies opportunities such as SOA and Cloud Computing are the focus of IT departments around the world.  Establishing an Enterprise Architecture for KHA will position the corporation to be agile to take advantage of such new technologies quicker and much more effectively.  In doing so, KHA will gain a significant competitive edge and reduce operating costs and providing a structure for future architectures.

The roll-out of the new commercial component manufacturing plant will be located in San Diego, California.  The facility will require xxxxx number of square feet for manufacture floor space, yyyyy square feet of office space, and roughly zzzz square feet for IT infrastructure.  The new facility will require a T-3 dedicated Data circuit for connecting to the Elisabeth City, NC home office and other operating sites.  In addition, a Gigabyte Ethernet will be required within this new site.  Manufacturing machines and equipment for building and assembling avionics product line to include Boeing MD-80 will be needed.  Initial staffing will require fifty employees initially and grow to roughly two hundred employees.  Relationships with vendors, suppliers will need to need to be established especially with AMTech and USFlight.

Strategic Goals

Business Process
Improve the value of investments in information technology
· Establish LOB working groups
· Implement the EA3 Cube framework and methodology.

· Establish and maintain an enterprise architecture program documentation repository using Living Enterprise on-line EA website/repository design to improve communications across LOBs and to executive leadership.

· Define new products and services for LOBs, and form a better understanding of LOB data flows
· Establish an IT capital planning program to improve the value of investments in IT.

· Establish a Knowledge Warehouse for the KHA enterprise and data marts to share and automate processing.

· Develop an enterprise wide security solution to protect new and existing corporate assets.

Improve warehouse operations
· Implement new Intermec scanning and DB system to inventory material as it is enters and leaves the warehouse.
Improve Product Quality

· Replace electoral Harness coating with new and improved and less expensive XYZ coating material.
· Multi-function electronic busses
 Business Cycles
Capitalization Summary

Financial Strategy

Business Goals

Business Process/Activities to accomplish Goals
Expanding KHA’s customer base

· Open office in Paris
· Open office in China
· Establish a “General Aviation Systems” line of business based in San Diego, CA. and 
· Expand products to include Boeing MD 80
Move to an enterprise wide back-office system solutions

· Establish team to evaluated accounting and other back-office enterprise system.

· Select a Performance based contracting system that utilizes standard contract templates.
· Establish support and transition team

· Transition scheduled for third quarter 2010.
Consolidate IT infrastructure and maintenance
· Building one new datacenter at the home office location and migrating operations, reassigning staff, and closing the existing four other remote office datacenters.
· Implement new Intermec scanning and DB system to inventory material as it is enters and leaves the warehouse.
Evaluate product line material and supplier costs.

· Replace electoral Harness coating with new and improved and less expensive XYZ coating material.
· Modify the printed circuit conductor of the Multi-function electronic busses to use the new less expense electrical power distribution conductor material XYZ.
Current Financial Status Summary 
Business Partnerships and Alliances


	

	

	


