Kitty Hawk Aeronautics, Inc.

LINES OF BUSINESS DESCRIPTIONS
Commercial Aviation Systems

Commercial Aviation Systems is the global leader of commercial jetliner manufacturing because of our complete focus on airplane operators and the passengers they serve. Commercial Airplanes delivers products that meet customer expectations -- on schedule and with high quality. We are the industry's most complete selection of aviation support products and services. Technical support is provided to help operators maintain their airplanes in peak operating condition. Commercial Aviation Systems’ Services offers a full range of world-class engineering, modification, logistics and information services to its global customer base, which includes the world's passenger and cargo airlines, as well as maintenance, repair and overhaul facilities. We also train maintenance and flight crews in the 100-seat-and-above airliner Market.
General Aviation Systems

General Aviation is the new designer and manufacturer of light and midsize business jets, utility turboprops and single engine aircraft. The future of our company and our customers is even brighter with this new line of business. We are committed to providing quality products to the general aviation community. This is where dreams become reality and quality, consistency and reliability are the order of the day.
Defense Systems 


KHA designs and constructs Command, Control and Communication Networks integrating existing and future Command and Control Systems for transformational communication networks.

· KHA’s Integrated Defense Systems strategy is to understand the enduring needs of customers and provide value-added solutions to meet their requirements. 
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Figure: 2 Integrated Defense Systems

· The strategy includes understanding the art of using current and emerging technologies to improve the capabilities of existing products and delivering new solutions which include:

· Deliver the MH53J Pave-Low IV Tactical Communications Radio (USAF)

· Deliver FA-18 Block-III VHF radios (Naval Aviation Systems Command)

· Support Northrop Grumman (USCG Deepwater Cutter UHF/VHF radios)

· KHA’s Integrated Defense Systems (IDS) combines weapons and aircraft capabilities, intelligence and surveillance systems, communications architectures and extensive large-scale integration expertise. An ID has three capabilities-driven businesses -- KHA Military Aircraft, Network and Space Systems, and Global Services & Support -- a Tanker Programs unit and an advanced technology development organization, Advanced Systems.

Space Systems

KHA is one of the world's premier designers, manufacturers, of premium avionics and telemetry components,  after-market electronic assemblies and parts for aircraft and spacecraft;  providing solutions that meet the requirements of an international base of commercial and governmental customers.

KHA manufactures, and assembles the primary propulsion elements on one of the space shuttle. These propulsion elements -- the main engines, the external tank and the twin solid rocket boosters that hold the reusable solid rocket motors -- launch and accelerate the orbiter. 

KHA is designing, constructing, and testing critical life support systems for crews in space. The center developed the Wastewater Recovery System, which recycles waste water into usable water, and the Oxygen Generation System, which provides oxygen for breathing air for the crew, reducing the need for costly re-supply to the space station. 

Advancing life-support technology will become increasingly important as NASA pursues missions to the moon and beyond. Today, KHA engineers are exploring how key aspects of the station's Environmental Control and Life Support System waste water processor technology.
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Figure 3: Space Systems

Commercial Aircraft
KHA is constructing the, commercial aircraft, 737-500EB following the completion of a sales agreement for up to 60 airplanes to Taiwan first low-cost carrier, Lion Air. The new 737-500EB, formerly the 737-500D, becomes the newest member of the Next-Generation 737 family. 

Air Traffic Control Satellites
KHA designs and constructs Satellites to provide two types of communication services to support air traffic control functions. Air traffic control satellites collect navigation data from ground monitoring systems and broadcasts it to aircraft aloft, greatly increasing the navigational accuracy and reliability of the global positioning system (GPS) for aircraft location and safe take-offs and landings. 
Broadband Satellites
KHA designs and constructs broadband satellites that transmit high-speed data and video directly to consumers and businesses. Markets for broadband services also include interactive TV, wholesale telecommunications, telephony, and point-of-sale communications, such as credit card transactions and inventory control. 
Environmental Monitoring Satellites
KHA designs and constructs environmental monitoring satellites carry highly sensitive imagers and sounders to monitor the Earth's environment, including the vertical thermal structure of the atmosphere; the movement and formation of clouds; ocean temperatures; snow levels; glacial movement; and volcanic activity. 

Fixed-Satellite Services 
Satellites providing Fixed-Satellite Services (FSS) transmit radio communications between ground Earth stations at fixed locations. Satellite-transmitted information is carried in the form of radio-frequency signals. 

X-band Satellite Communications
Providing X-band satellite communications services to governments is a new commercial application with substantial growth potential. KHA has designed and built two X-band satellites, which will be available for lease to government users in the United States and Spain, as well as other friendly and allied nations within the satellites' extensive coverage areas. 
Research and Development:

KHA provides products and services to US government institutions in defense and space programs and major commercial airline and aerospace industries and maintains business alliance with them. Research and Development LOB is the key for KHA to be a leading manufacturer of high-quality avionics and telemetry components. As a subcontractor to Boeing, support research and development activities for the Next-Generation Space Shuttle Avionics Program (NGSSAP). Develop multi-function electronics busses for the Boeing Dreamliner. 

Finance and Administration 

Finance And Administration provides common Enterprise Accounting (SAP G/L), Accounts Receivable and Accounts Payable (PRISM), Cost Management and Financial Planning (Cognos) services.  F&A also contributes to overall business support with the SAP Human Resources Module.

The current Finance Systems initiatives will establish an Enterprise Common Cost Accounting System (ECCAM) to consolidate Finance, Payroll and GL Accounting Systems.

Information Technology 

IT supports all aspects of the KHA business.  IT programs include:

· Gigabyte Ethernet – component and cabling services to support gigabit networking standards

· CA UniCenter – Event management and security system

· Remedy Help Desk – Ticket management integration and escalation

· T3 dedicated data circuits – supports multi-site connectivity

· Nortel Meridian – PBX communication system

· Linux Print and File Servers – supports print integration and file and application share drives

· Desktop PC Distribution – Dell Optiplex desktop systems and Dell 630 laptops

· PDA Support – Blackberry 8330 curve and Blackberry enterprise server

· Desktop Support – Microsoft Windows XP, Office 2007, Exchange 2007 and Adobe Acrobat

· Cooperative Services – SharePoint 2007, NetMeeting, GoToMeeting

· WWW – IIS Servers, Apache Web Servers, IE2007 and Barracuda Firewalls

· Security Systems – support the protection of KHA proprietary information. Includes Symantec, Network IDN, CA UniCenter and Cisco VPN

Contracts and Legal
Contracts and Legal provides World Class financial and acquisition services to internal and external Customers, with continuous excellence in precision and execution.  Contracts are the portal to the World of International Contracting.  The Law Department provides legal services for Supply Management and Procurement that deal with supplier negotiations, contract interpretations, dispute and settlement discussions, supplier default or termination, antitrust issues, supplier bankruptcies, and issues related to policies and procedures.

The Law Department maximizes the Company’s ability to attain world-class growth and productivity by delivering high quality, objective legal services. Together, our attorneys serve the entire KHA enterprise, with offices in various locations across the globe.  Many attorneys are assigned to provide dedicated support to particular line of business units within KHA. Other attorneys provide services across the enterprise in the following specialty practice areas: Litigation; Labor, Employment and Employee Benefits; Finance and Governance; Engineering, Operations and Technology support; and Facilities support

The Law Department provides legal services for Supply Management and Procurement that deal with supplier negotiations, contract interpretations, dispute and settlement discussions, supplier default or termination, antitrust issues, supplier bankruptcies, and issues related to policies and procedures.

Other departments within Contracts and Legal include:

· Major Structures

· Purchased Outside Production/Raw Materials 

· Customer Select Equipment

· Program Management Office and Operations 

· Standards, Systems and Equipment 

· Human Resources

· Communications 

· Procurement Quality Assurance 

· Supplier Management Spares and Customer Support 

Shipping and Receiving
KHA has grown to five locations since it was founded and is growing. KHA has the strategic plans to establish and expand customer base in Asia/Europe for Commercial Aviation LOB and also to establish a new “General Aviation Systems” LOB. Also it is to roll-out a new commercial component manufacturing plant in San Diego, CA. Shipping and Receiving LOB becomes an important LOB to support and achieve all the strategic goals. KHA is expanding the Warehouse and Shipping Department at the San Diego facility and working towards reducing average warehouse handling time by 10% per year for 2008-2010. 
Sales and Marketing

Sales and Marketing ensures that key aspects of Sales are being tracked, analyzed and reported in a manner that will allow KHA to make informed decisions concerning profitability and enhancing effectiveness in the marketplace. 

Additionally, we are responsible for ensuring that common processes and systems are in place to help manage our business and that a strategic alignment exists between the Sales and Marketing Organizations in order to rapidly respond to changes in the marketplace or our Customers’ needs.

Mission: To position Kitty Hawk Aeronautics to be the chosen provider of technical products and services in the global Aeronautics market.  Sales and Marketing provides recognized world-class thought leadership that informs our business decision making process (market, customer and competitive long-term insight).

· Creates market driving strategies that create value for all stakeholders and do it better than the competition (global, growth, etc.)

· Influences key industry constituencies to ensure favorable environment for KHA and the aviation industry, generally.
· Enhances the brand that creates preference for KHA products and services.
· Picks, packages, prices and promotes the right products and services, focused on customer solutions and ensure optimal alignment with lean global production systems for long-term competitiveness.
· Provides tools, experts and other resources required to ensure a marketing and selling process that is consultative, driven by customer values and successful.
· Drives and monitor a superior customer experience.
· Continues to build a global, high performing Marketing team.
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