IT Project Statement – Boeing Dreamliner Avionics
	Key Stakeholders
	Commercial Aviation
R&D Division

Technology Support

Boeing Company

FAA

FCC



	Baseline Cost
	$80.0 million


	Project Schedule
	Boeing schedule for initial Dreamliner flight dictates the schedule for all subcontractors.- Launch mid 2008.
Initial design complete 12/2005
Final design complete 06/2006

FAA/FCC certification 12/2006

Dev ship sets delivered 07/2007
Delivery shipsets delivered 02/2008


	Performance Targets
	Reduced maintenance effort by 30%

Maintain equipment reliability at current level

Financial Performance: Final cost < $75 million


	Risks
	1. New technology anticipated to be incorporated for Dreamliner poses export compliance risks depending on Boeing sales of the Dreamliner. Mitigation – develop methods of secure encapsulation of new technology or (2) develop ITAR/EAR compliant versions of selected systems components



