The Bureau of Temporary Relocation

Mission:
Provide safe and secure temporary housing to individuals and families evacuated or displaced from an area or region due to a disaster, either natural or manmade, while communities are made safe and housing is rebuilt.
Vision:

When disaster strikes at home, Americans must have a plan for response and recovery.  During individual disasters, such as house fires, individuals have personal plans, neighbors depend on neighbors and families on families.  But when the disaster encompasses an entire area or region, these individual disaster plans are overwhelmed.  Transportation systems become clogged, resources such as food and water become scarce, housing is destroyed or made uninhabitable, and rebuilding is slowed due to the volume required.  That is when the Bureau of Temporary Relocation, in conjunction with FEMA, the Department of Transportation, along with other federal, state, local and private organizations, must provide a safety net to support individuals and families through the disaster and recovery.

The Vision of the Bureau of Temporary Relocation is to provide quality housing and support services for temporarily displaced communities. 
Strategic Goals:
General

Eight temporary relocation centers established on federally owned and operated cantonment areas will provide short term emergency provisions and services during evacuation, and up to 6 months of temporary housing during recovery and rebuilding of the disaster area.
Staging Area
Each center will have a staging area with capacity for short term surge of 150% of long term capacity to provide immediate aid and comfort to their designated emergency response region.  This staging area will be used during the initial evacuation and relocation operations, providing a safe and secure facility from which to register victims with Federal and private aid organizations, such as FEMA and the Red Cross, followed by transportation to longer term residential facilities.  Individuals will flow quickly through the staging area and its processes to temporary housing facilities.

Goal 1:  Steamlined processing to minimize time required in staging centers

Goal 2:  Enhanced information and communication systems

a. To keep workers and refugees informed of processes and up to date information about the disaster and recovery operations

b. To allow friends and families to rapidly locate and communicate with each other
Goal 3:  Immediate comfort items to reduce individual suffering
a. Hot Meals on Day 1

b. Dry clothing/shoes as required by the situation

c. Self help medical supplies, such as bandages, analgesic, etc.

d. Cots and chairs for respite during processing

Goal 4:  Sufficient, clean bathrooms
Temporary Housing Facilities

Goal 1:  A safe and secure, drug and crime free facility

Goal 2:  Support relocation facility requests to the maximum extent possible (e.g. Three centers are being used, one each in Texas, Kansas, and Ohio.  Refugees should be given a choice of which facility they are relocated to)

Goal 3:  Respect individual privacy
Goal 4:  Support existing community bonds through “Neighborhood Blocks”

Goal 5:  Provide services and facilities to support self sufficiency and recovery

a. Communications centers with phones and internet to communicate with insurance companies

b. Transportation services to local shopping/service areas

c. Job Fair facilities
d. Housing assistance offices
References used to create mission statement:

FEMA Mission

DISASTER. It strikes anytime, anywhere. It takes many forms -- a hurricane, an earthquake, a tornado, a flood, a fire or a hazardous spill, an act of nature or an act of terrorism. It builds over days or weeks, or hits suddenly, without warning. Every year, millions of Americans face disaster, and its terrifying consequences.

On March 1, 2003, the Federal Emergency Management Agency (FEMA) became part of the U.S. Department of Homeland Security (DHS). FEMA's continuing mission within the new department is to lead the effort to prepare the nation for all hazards and effectively manage federal response and recovery efforts following any national incident. FEMA also initiates proactive mitigation activities, trains first responders, and manages the National Flood Insurance Program and the U.S. Fire Administration.

What is the Mission of the New Department of Homeland Security? 

The many men and women who daily protect our borders and secure our country are committed to the safety of our homeland. The new Department will help them do their jobs better with increased communication, coordination and resources. Specifically, the new Department of Homeland Security (DHS) will have three primary missions: 

· Prevent terrorist attacks within the United States, 

· Reduce America's vulnerability to terrorism, and 

· Minimize the damage from potential attacks and natural disasters. 


In order to accomplish these three goals the new Department will focus on creating the new capabilities discussed in the July 2002 National Strategy for Homeland Security. The Strategy points out that today no one single government agency has homeland security as its primary mission. In fact, responsibilities for homeland security are dispersed among more than 100 different government organizations. America needs a single, unified homeland security structure that will improve protection against today's threats and be flexible enough to help meet the unknown threats of the future. 

The new Department of Homeland Security, the most significant transformation of the U.S. government in over a half-century, will transform and realign the current confusing patchwork of government activities into a single department. DHS will give state and local officials one primary contact instead of many, an important advantage when it comes to matters related to training, equipment, planning, exercises and other critical homeland security needs. It will manage federal grant programs for enhancing the preparedness of firefighters, police, and emergency medical personnel. DHS will also set standards for state and local preparedness activities and equipment.

