Welcome 


	Welcome to the Enterprise Architecture for the Bureau of Temporary Relocation.  This page provides a high-level summary of the organization's enterprise architecture program.  


(As needed, provide additional information to support the introduction of the BTR's EA.)











Purpose


	Strategic planning, business management, and technology are essential core elements to BTR's successful performance of its mission.  An enterprise architecture can best integrate these core elements of organization for more effective and efficient management of the enterprise. In this respect, the purpose of our EA is to provide our people with a resource that enables them to see and understand the organization in full context in order to:





improve technology investment decisions


better align resources with the organization's direction


aid in process improvement initiatives


improve project planning


minimize unnecessary resource redundancies.





As an organizational element of the Department of Homeland Security (Insert URL: http://www.dhs.gov/dhspublic/) within the federal government, another purpose of our EA is to fully comply with the Clinger-Cohen Act (CCA) of 1996.(Insert URL: http://www.cio.gov/Documents/it_management_reform_act_Feb_1996.html)


(Provide additional content to explain BTR's purpose for creating and maintaining an EA.)











Organizational Value


	Through our continued use of an EA at all levels within our organization, we expect to derive value by:


helping identify and sponsoring those projects that are of greatest value to the organization's current mission and future direction


improving our ability to adapt to change and realign our assets consistent with the plans and future direction of BTR


improving our ability to plan and execute projects/initiatives through the use of better and current information regarding BTR's plans, processes, and technology


minimizing and avoiding costs associated with unwanted duplicative process and technology resource investments


minimizing and avoiding costs associated with scrap and rework caused by a poor understanding of the organization's current and future plans, processes and technology


(Provide additional content to explain the value BTR has and expects to derive from their EA.)











Methodology


	Our enterprise architecture team has adopted the EA3 Cube Framework, founded by Dr. Scott Bernard, as its implementation methodology and documentation framework for its EA program.  Among the leading frameworks, e.g. Zachman, FEAF, we found this framework to provide the best approach for integrating our company's strategy, business and technology for capital planning decision making and effective management of the enterprise.  Our web site closely follows Dr. Bernard's Living Enterprise design for an EA information repository.


(Provide additional content to explain the implementation approach and documentation framework..)











How to Use


	Enterprise architectures are intended for use by personnel throughout an organization for planning, decision making, informational reference, training, and operations.  Below is information on how to use BTR's EA for these purposes.


(Provide additional content to explain how the EA can be used by personnel in various work activities.)


























Current Status


	Recognizing the value and utility of an enterprise architecture, BTR began its EA program shortly after the organization's establishment in September 2005.  Presently BTR's EA team is working to complete the first version of the organization's enterprise architecture.  The first release should be available for use mid-December, 2005.  Below is the team's development schedule for Version 1.0 of the BTR Enterprise Architecture.


(Insert program schedule here.)











Contact Us


	BTR's Enterprise Architecture Program is supported by a team of 10 personnel from the company's executive management, business, and technical staff.  


(Insert team member names and roles here.  I assume at least some folks do not want their personal contact information posted.)


